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Owner UK
Return to SAFE home page [1]

Resource allocation

Partner Manager -
days

Research -
days

Technical -
days

Admin -
days

UK 42 0 8 16

DE 11 0 2 4

ES 11 0 2 4

RO 11 0 2 4

NL 11 0 2 4

CZ 11 0 2 4

BG 11 0 0 4

 

Outcomes

Phase 1

Management systems and cost recording in place

All partners clear about what they are required to do

Certification technology in place

Budget on target for planned spending

Phase 1 reports in from each partner

External adviser report received

 

Phase 2

Management systems reviewed and revised through partner agreement

All partners clear about what they are required to do for phase 2
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Budget on target for planned spending

Phase 2 reports in from each partner

External adviser report received

Submission of interim report to the National Agency
   

 

Phase 3

Management systems reviewed and revised through partner agreement

All partners clear about what they are required to do for phase 3

Budget on target for planned spending

Phase 3 reports in from each partner

External adviser report received

 

 

Phase 4

Management systems reviewed and revised through partner agreement

All partners clear about what they are required to do for phase 4

Budget on target for planned spending

Phase 4 reports in from each partner

External adviser report received

Final report to National Agency

Project financially self-sufficient and sustainable.

 

Travel and subsistence
 
    

  Source URL: https://theingots.org/community/Safe_Management  
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