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Level 6

Level 6, Unit 1 - Corporate Strategy and Planning (25

credits)
1. Be able 2. Be able 3. Be able 4. Be able
to critically to critically to identify to critically
assess the evaluate and assess the
nature the tools critically issues in
scope and and assess and
need for techniques strategic approaches
corporate of analysis options to impleme
strategic for and nting
planning. corporate decisions strategies
strategic and choose and
planning between measuring
decisions. them. and
controlling
corporate
strategic p
erformance
1.1 Assess the 2.1 Assess the 3.1 Assess the 4.1 Critically
nature of Scope, nature, scope assess the

strategy and
the reasons for

importance and

and importance

organisational

5. Be able
to critically
evaluate
key contem
porary
issues and
future
challenges
affecting
corporate
strategic
planning.

5.1 Critically

assess global
influences and

uses of analysis

of objectives in

and resource

the growth of

in the

corporate corporate
planning in the planning
contemporary process. [2]

organisation.
[1]

1.2 Critically 2.2 Critically
assess the evaluate the
different uses and
models, levels limitations of
and internal and
approaches to external

corporate
strategy. [3]

3.2 Criticall
evaluate the
range of

strateqic
options and the

elements in the

aspects of
corporate

implementation

strateqic

of strateqies.
[4]

4.2 Critically
assess the

importance of

planning. [5]

5.2 Criticall
evaluate

corporate

issues in and
approaches to

strategy in
innovative and

considerations

managing

entrepreneurial

(function(i,s,0,g,r,a,m){i['GoogleAnalyticsObject']=r;i[r]=i[r]||function(){ (i[r].q=i[r].q||[]).push(arguments)},i[r].I=1*new
Date();a=s.createElement(o), m=s.getElementsByTagName(0)[0];a.async=1;a.src=g;m.parentNode.insertRefgecl 0f)5
}(window,document,'script','//www.google-analytics.com/analytics.js','ga'); ga('create’', 'UA-46896377-2', 'auto'); ga('send’,

'pageview');


https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#1.1
https://theingots.org/community/bml6u1x#2.1
https://theingots.org/community/bml6u1x#2.1
https://theingots.org/community/bml6u1x#2.1
https://theingots.org/community/bml6u1x#2.1
https://theingots.org/community/bml6u1x#2.1
https://theingots.org/community/bml6u1x#2.1
https://theingots.org/community/bml6u1x#2.1
https://theingots.org/community/bml6u1x#2.1
https://theingots.org/community/bml6u1x#3.1
https://theingots.org/community/bml6u1x#3.1
https://theingots.org/community/bml6u1x#3.1
https://theingots.org/community/bml6u1x#3.1
https://theingots.org/community/bml6u1x#3.1
https://theingots.org/community/bml6u1x#3.1
https://theingots.org/community/bml6u1x#4.1
https://theingots.org/community/bml6u1x#4.1
https://theingots.org/community/bml6u1x#4.1
https://theingots.org/community/bml6u1x#4.1
https://theingots.org/community/bml6u1x#4.1
https://theingots.org/community/bml6u1x#4.1
https://theingots.org/community/bml6u1x#4.1
https://theingots.org/community/bml6u1x#5.1
https://theingots.org/community/bml6u1x#5.1
https://theingots.org/community/bml6u1x#5.1
https://theingots.org/community/bml6u1x#5.1
https://theingots.org/community/bml6u1x#5.1
https://theingots.org/community/bml6u1x#5.1
https://theingots.org/community/bml6u1x#5.1
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#1.2
https://theingots.org/community/bml6u1x#2.2
https://theingots.org/community/bml6u1x#2.2
https://theingots.org/community/bml6u1x#2.2
https://theingots.org/community/bml6u1x#2.2
https://theingots.org/community/bml6u1x#2.2
https://theingots.org/community/bml6u1x#2.2
https://theingots.org/community/bml6u1x#3.2
https://theingots.org/community/bml6u1x#3.2
https://theingots.org/community/bml6u1x#3.2
https://theingots.org/community/bml6u1x#3.2
https://theingots.org/community/bml6u1x#3.2
https://theingots.org/community/bml6u1x#3.2
https://theingots.org/community/bml6u1x#4.2
https://theingots.org/community/bml6u1x#4.2
https://theingots.org/community/bml6u1x#4.2
https://theingots.org/community/bml6u1x#4.2
https://theingots.org/community/bml6u1x#4.2
https://theingots.org/community/bml6u1x#4.2
https://theingots.org/community/bml6u1x#5.2
https://theingots.org/community/bml6u1x#5.2
https://theingots.org/community/bml6u1x#5.2
https://theingots.org/community/bml6u1x#5.2
https://theingots.org/community/bml6u1x#5.2
https://theingots.org/community/bml6u1x#5.2

Business Management

in choosing
between them.

strategic analysis

planning. [6] technigues in
the corporate
planning
process. [7]

1.3

Discriminate

between

alternative

corporate

strategies

adopted in

various

organisational
contexts. [11]

Level 6, Unit 2 - Managing in Organisations (25 credits)

(8]

3.3 Critically
evaluate ideas

change. [9]

4.3 Critically
evaluate the

and concepts
related to the

technigues of

organisations.
[10]

5.3 Critically
assess social,

ethical,

strategy

decision-
making

evaluation and

stakeholder
and corporate

control. [13]

process. [12]
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selection. [15]
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evaluation and

decision
making. [16]
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and elements processe concepts for organ
evaluate in organi s within of organi isational
alternati sational an organ sational responsi
ve appro structure isational strategy veness
aches to and context. and orga to
organisa design. nisationa ensure
tion | goals continue
theory. and their d effecti
relations veness in
hip to or the light
ganisatio of
nal effec external
tiveness and

governance
issues in

corporate
strategy and
planning. [14]

6. Under
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the
processe
s of orga
nisationa
| change
and orga
nisationa
| develop
ment.
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and effici internal
ency. pressure
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11 2.1 Define 3.1 Explain 4.1 5.1 Explain 6.1 ldentify
Describe the the the main Distinguish the impact and explain
developmen structural functions between org of the external and
t of elements for and anisational external internal
organisation an processes of effectivenes environment triggers of
theory. [18] organisation managemen sandorgani onorganisat change. [23]

. [19] t and their sational ional
contribution efficiency. structures
to the [21] and
achievemen managemen
t of organisa t processes.
tional goals. [22]

[20]

1.2 2.2 Show 3.2 4.2 5.2 Explain 6.2
Critically how Compare Distinguish the impact Analyse the
evaluate organisation analytically, between org of the likely effect
key structural alternative anisational internal of an organi
alternative elements ways in goals and or environment sation's
approaches relate to the  which the ganisational on organisat culture on
for understa achievemen functions strategy. ional its approach
nding organi tof organisa and [27] structures to change.
sations. [24] tional goals. processes of and [29]

[25] managemen managemen
t may be t processes.
conducted. [28]

[26]
2.3 3.3 Assess 4.3 Explain 5.3 Outline 6.3 Explain

Compare managerial the concept strategies how to

and contrast processes of pluralism for manage the

alternative o and make in an organi organisation change
rganisationa judgements sational response to process and
| structures about how context. specific resistance
through they can be [32] issues to change,
which improved. associated using
hierarchy [31] with current
and dynamic en theories.

specialisatio vironments. [34]

n may be op [33]

erationalise

d. [30]

3.4 4.4 Relate 5.4 Explain 6.4 Provide
Distinguish efficiency the examples of
between ad and principles of how inability
ministrative effectivenes disruptive to cope with
bureaucracy sto innovation. change
and rigour identified [37] damaged
in terms of strategies. specific
achieving [36] businesses.
outcomes. [38]
[35]
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Level 6, Unit 3 - International Business Case Study (25

credits)
1. Under 2. Be 3. Be 4. Be 5. Under 6. Under
stand able to able to able to stand stand
the inter develop evaluate to the impo the macr
national a the impl evaluate rtance of o-enviro
business strategic ementati organisa Ileadershi nmental
environm business onofa tional str p, factors
ent plan for strategic uctures strategic that
facing an intern business for inter direction affect int
global op ationalo plan. national and ernation
erators. rganisati operatio change al organi
on. ns. manage sations.
ment
within
the inter
national
business
context.
1.1 ldentify 2.1 Explain 3.1 ldentify 4.1 ldentify 5.1 Explain 6.1
and the role of the cross- key cultural the issues Evaluate the
describe the strategy in functional values that underpinnin impact of
key the issues that impact on g motivation national and
challenges international affect the i the for change. international
facing context. mplementat international [44] political and
global [41] ion of a business legal
businesses business dimension. systems on
and plan. [42] [43] an
organisation organisation
sina . [45]
changing
world. [40]
1.2 2.2 Identify 3.2 4.2 Assess 5.2 Explain 6.2 Explain
Describe and analyse Prioritise the the role of methods for how
key features strategic critical cultural creating international
of outcomes success values in readiness business
globalisation using factors in a shaping for change. solutions
and relevant business customs [50] are affected
international theory and plan and and practice by a target
trade. [46] practical how they inan country's
business are or were organisation economic
models. [47] supported. . [49] stage of dev
[48] elopment.
[51]
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prioritise ecommenda international range of strategic report on
key drivers tions business methods role of the growing
in the embracing plan is and leadership importance
international domestic as monitored, approaches in of corporate
business well as measured to matching developing social
environment international and organisation  successful responsibilit
relevant to strategies. controlled. al structures international y (CSR) in
a specific [53] [54] to operations. relation to a
business. international [56] specific
[52] operation. business.
[55] [57]
1.4 3.4 Explain 4.4 Make r 5.4 Explain
Evaluate the the role of ecommenda the role
impact of financial tions played by
emerging managemen relevant to planning in
issues on an tin an the needs of the shaping
organisation international the the future
s business. organisation direction of
international [59] in the an
activities. international organisation
[58] environment . [61]
. [60]
3.5 4.5
Compare Describe
the and explain
outcomes of how commu
implementa nications
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stated supported
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[62] organisation
operating in
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Level 6, Unit 4 - Strategic Human Resource
Management (25 credits)
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of isation’s valuation ¢ people and deve good

(function(i,s,0,g,r,a,m){i['GoogleAnalyticsObject']=r;i[r]=i[r]||function(){ (i[r].q=i[r].q||[]).push(arguments)},i[r].I=1*new
Date();a=s.createElement(o), m=s.getElementsByTagName(0)[0];a.async=1;a.src=g;m.parentNode.insertRefgectnf)5
}(window,document,'script','//www.google-analytics.com/analytics.js','ga'); ga('create’', 'UA-46896377-2', 'auto'); ga('send’,
'pageview');


https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#1.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#2.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#3.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#4.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#5.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#6.3
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#1.4
https://theingots.org/community/bml6u3x#3.4
https://theingots.org/community/bml6u3x#3.4
https://theingots.org/community/bml6u3x#3.4
https://theingots.org/community/bml6u3x#3.4
https://theingots.org/community/bml6u3x#3.4
https://theingots.org/community/bml6u3x#3.4
https://theingots.org/community/bml6u3x#3.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#4.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#5.4
https://theingots.org/community/bml6u3x#3.5
https://theingots.org/community/bml6u3x#3.5
https://theingots.org/community/bml6u3x#3.5
https://theingots.org/community/bml6u3x#3.5
https://theingots.org/community/bml6u3x#3.5
https://theingots.org/community/bml6u3x#3.5
https://theingots.org/community/bml6u3x#3.5
https://theingots.org/community/bml6u3x#3.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5
https://theingots.org/community/bml6u3x#4.5

Business Management

strategic HR of HR as a lopment employe
approach strategy strategy. resource. withinor e
es to the in terms ganisatio relations
manage of its ns. for the
ment lower benefit
and deve level of the or
lopment human ganisatio
of resource n.
people. activities

and the

wider

corporat

e goals

of the or

ganisatio

n.

1.1 Define 2.1 3.1 Explain 4.1 Explain 5.1 ldentify 6.1 Explain
HR strategy Evaluate the how to strateqic learning key
and nature conduct an approaches needs in an legislation
distinguish benefits and environment to organisati organisation related to
between conflicts of al analysis onal design. . [69] employment
what is and vertical focused on [68] rights and r
is not integration the esponsibiliti
strateqic. (best fit and developmen es. [70]

[65] coherence) t and/or
on an organi refinement
sation’s of an organi
corporate sation’s HR
and human strategy.
resource [67]
strategies.
[66]

1.2 2.2 3.2 4.2 Apply 5.2 Explain 6.2
Describe the Compare Construct strategic strategies to  Describe
content and and contrast an outline principles to maximise strategies to
context of the HR strategy recruitment the motivate
HR strateqgy. significance customised and effectivenes engagement
[71] of vertical to the needs selection s of budgets and

and and processes targeted on commitmen
horizontal aspirations and learning. tof
integration of the practices. [75] employees
as strategic organisation [74] to the
options. [72] to which it organisation
applies. [73] . [76]

1.3 Relate 2.3 3.3 4.3 Explain 5.3 6.3 Explain
HR strategy Recognise Examine strategqic Evaluate an how
to a range the and approaches organisation strategies to
of organisati relationship evaluate to the 's learning foster
onal and between methods for deployment, programme positive
business changes in gaining attendance s in terms of relationship
scenarios. an organisat stakeholder and efficiency S can be
[77] ion’s commitmen retention of and effectiv evaluated.
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Level 6, Unit 5 - Corporate Finance (25 credits)
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Level 7, Unit 2 - Corporate Strategy, Governance and
Ethics in the Global Environment (25 credits)
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1. Be 2. Under 3. Be 4. Under 5. Under 6. Be
able to stand able to stand stand able to e
develop the evaluate the how orga ffectively
an intern dynamics business concepts nisations impleme
ational between ethics and pers manage nt and
business an organ and their pectives corporat monitor
organisa isation’s impact in of e govern ethical
tion resource the Corporat ance and and gove
based on s, wider e Govern ethics so rnance
analysis products society ance in as to issues in
of the , from a an intern achieve developi
business services global pe ationalo corporat ng anap
environm anditse rspective rganisati e goals. propriate
ent. nvironme . on. corporat
nt. e
strategy.

1.1 Assess 2.1 3.1 Identify 4.1 |dentify 5.1 6.1 Outline
the relative Undertake potential conflicting Describe the a framework
importance an audit of conflicts of perspectives impact of for
of environm an organisat interest on corporate corporate
ental search ion’s between corporate governance governance
for tangible and business governance and ethics that
organisation intangible profitability of policies on o includes key
s with an resources to and social r international rganisationa ethical consi
international assess esponsibility  organisation | strategy, derations.
perspective. congruence . [156] s. [157] business [159]

[154] with organis operations
ational and costs.
goals. [155] [158]

1.2 2.2 3.2 4.2 Explain 5.2 Explain 6.2
Describe the  Critically Critically how sound the impact Describe
benefits assess the assess the practice in of corporate practical org
challenges effectivenes impact of corporate governance anisational
and risks of s of growth creating a governance on the arrangemen
operating in strategies in business contributes internal ts for
an relation to e ethics to the organ controls of supervising
international nvironmenta institutional isational an governance,
environment | change. framework goals of an organisation ethical, envi
. [160] [161] on business international in a global ronmental

practice. company. context. and social
[162] [163] [164] issues.
[165]

1.3 Carry 2.3 3.3 Explain 4.3 5.3 Devise 6.3
out a case Critically the moral Compare managemen Analyse a
study of an evaluate an and ethical the t strategies corporate
international organisation guestions effectivenes  that comply governance
organisation ’s products/ facing s of with policy and
focused on services in organisation different corporate identify
the relation to s in different  global governance specific
organisation changes in cultures and models of and achieve strengths
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and the global systems. corporate sustainable and
managemen environment [168] governance levels of weaknesses
t structure from more profitability. in relation to
and its than one [170] corporate
relationship perspective. strategy.
with the [169] [171]
business
environment
.[166]
3.4 4.4

Analyse the Critically

tensions assess the

between institutional

ethical man elements of

agement, corporate

profitability, governance.

obligations [173]

to

shareholder
s and
responsibilit
y in the

community.
[172]

3.5 Explain
how

conceptual
frameworks

fundamental

to the
implicit
contract
between
business

and society
have

changed
over time.
[174]

3.6

Analyse

policy on
social and e

nvironmenta

responsibilit
y presented
by

international

organisation
s for
political
bias. [175]
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Level 7, Unit 3 - Leadership, Change and People
Performance (25 credits)

1. 2. 3. 4. 5. Be able
Understand Understand Understand Understand to apply
the and apply strategies the value the
contributio strategies for of theories,

n that an o for people enhancing leadership concepts
rganisation resourcing, employee ¢ approaches and tools
's retention ommitment linked to associated
workforce and develo and engage High Perfor with organi
can make pment. ment mance sational

to within an o Working change to
competitiv rganisation (HPW) at the benefit
e all levels in of the orga
advantage the organis nisation.
and the ad ation.

vancement

of the

strategic

vision and

values.

1.1 Explain 2.1 Critically 3.1 Identify 4.1 Compare 5.1 Explain
how HR explain the strategic and contrast the significance
strategies can professional benefits to be attitudes, of change
advance the approaches to derived by an behaviours and management
abilities recruitment by organisation capabilities of skills for

motivation and

drawing on first

whose work-

performance of

hand

force exhibits a

effective
leaders in the

organisations
in the current

employees. experience. high level of context of HPW environment.
[177] [178] employee culture. [180] [181]
engagement.
[179]
1.2 Explain 2.2 Evaluate 3.2 Describe 4.2 Explain 5.2 Identify
the relationship the rationale the factors the significance the
between HR for the which have to of effective competencies
strategy and effective be in place or leadership in and skills
corporate deployment absent before a  establishing individuals
strategy with a and high level of and need to enable
view to redeployment employee maintaining an them to cope
sustained of employees. engagement effective HPW with change.
support of [183] can be culture [186]
organisational achieved. [184] throughout an
objectives. organisation.
[182] [185]
1.3 Critically 2.3 Evaluate 3.3 Devise 4.3 Describe 5.3 Identify
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review the methods for practical the value and the

theory, addressing strategies for relevance of competencies
principles and performance enhancing key leadership and skills
practice of High issues including levels of theories managers need
Performance absence and employee models and to enable
Working (HPW). punctuality. engagement in frameworks. successful
[187] [188] a range of [190] change in

organisational
contexts. [189]

others. [191]

1.4 Devise HR 2.4 Evaluate 3.4 Evaluate 4.4 Evaluate 5.4 Select
strategies strategies for the success of the systematic
intended to enhancing a particular effectiveness of techniques
maximise levels of performance key leadership appropriate to
employee employee strategy in theories the effective
performance retention. [193] trems of its models and and efficient
and intended and frameworks in management
commitment actual impact. to-day's of change
across a range [194] context. [195] within
of specific representative
organisational corporate
scenarios. Scenarios.
[192] [196]

1.5 Explain 2.5 Assess the 3.5 4.5 Match 5.5 Identify
own benefits that Contextualise appropriate sources of
contribution can be derived the role of leadership potential
based on from a strong performance actions and resistance to
experience and employer review and styles to a change
learning as a brand in terms performance representative including the
manager and of maintaining appraisal within sample of political
agent for and developing an organisational dimensions of
change. [197] the quality of organisation’s scenarios. organisational

the work force. improvement, [200] behaviour.
[198] reward and [201]
development
strategies
[199]

2.6 Describe 3.6 Critically 5.6 Construct
actions analyse the practical
necessary to principles and strategies for
develop a the application reducing or
strong of total reward eliminating
employer in terms of the resistance to

brand. [202]

employer
brand concept.

[203]

2.7 Explain 3.7 Explain
how a the importance
corporate of personal and
approach to professional
staff development in
development motivating
can resultin a agents of
learning continuous

organisation.

improvement

change. [204]

57
Distinguish
between
proposed

changes that
are likely to be

of rational
benefit to the

organisation
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>
[205] and and those that
transformation are for
al change. symbolism or
[206] political effect.

[207]

5.8 Construct

a personal
development
plan that
supports
change for

improvement.
[208]

Level 7, Unit 4 - Management of Financial Resources
and Performance (25 credits)

1. Be able 2. Be able 3. 4. Be able 5.

to use to support Understand to use Understand
financial the organisatio financial the interna
statements effective m nal data, tional

and other anagement objectives techniques aspects of
manageme and control and and tools financial
nt of methods of to inform strategy.
accounting resources financing long term

information through a their achie capital

to evaluate focus on pe vement decisions.

performanc rformance. including

e, apprecia associated

ting the risks.

limitations

of such

analysis.

1.1 Identify, 2.1 Critically 3.1 Identify 4.1 Appraise 5.1 Identify
calculate and evaluate the tensions capital the financial
interpret key contemporary between investment risks of
performance management financial and projects, using operating in an
ratios from an accounting strategic a range of international
organisation’s methods. objectives and methods. [213] market. [214]
financial [211] associated
statements. risks. [212]

[210]

1.2 Discuss 2.2 Explain 3.2 Identify 4.2 Calculate 5.2 Evaluate
the limitations the role of and evaluate an international
of financial activity based key sources of organisation’s investment
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decisions. [219]

5.3 Analyse
financing

options for
multinationals

and overseas

statements and management finance cost of capital

consider the as a basis for available to and explain the

impact of these  costing, organisations limitations of

limitations on budgeting and and associated such

analysis. [215] benchmarking. risks. [217] calculations.
[216] [218]

1.3 Use 2.3 Use cost 3.3 Explain 4.3 Evaluate
financial management the role of strateqic
statements and methods to treasury investment
other published support lean management in  opportunities
financial data enterprise, the financing, and financially
to evaluate business risk and control appraise
comparative excellence and of liquidity. strategic
performance. value chain [222] proposals.
[220] analysis. [221] [223]

1.4 Use 2.4 Prepare 3.4 Identify
financial and present types and
statements and  strategic sources of risk
other published management for
financial data accounting organisations
to evaluate information to including those
comparative support operating
performance. investment internationally.

[225] decisions. [226] [227]

1.5 Use 2.5 Use 3.5 Use
marginal cost empirical data appropriate
methods to to inform techniques for

support short

forecasts of the

evaluating and

term decision

likely benefits

managing an

making. [228]

of strategic

organisation’s

actions based risk. [230]
on prior
performance.
[229]
1.6 Identify 2.6 Appraise 3.6 Prepare
the strengths the impact of and utilise risk
and resource management

weaknesses in

decisions on an

reports. [233]

budgetary organisation’s
methods in performance.
order to [232]
improve value

through better

budgeting.

[231]

1.7 Use 2.7 Use
management information
accounting derived from
information in the processes
the planning and activities

and control of

of an

an
organisation’s

organisation to
improve

subsidiaries.
[224]
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resources and resource
appraise its allocation.
effectiveness. [235]
[234]

2.8 Evaluate

the use of
benchmarking

of products,
processes and

practices to
identify
opportunities to

deliver

improved
value. [236]

Level 7, Unit 5 - Research Methods and their
Application to Marketing (25 credits)

1. Understand
the role of
research
methods,
within the
context of
management,
marketing and
business.

1.1 Explain the
reasons why
research is
important to
marketing. [238]

1.2 Identify

strengths and
weaknesses in the

2. Be able to
develop
research
designs to
meet needs.

2.1 Identify a need

3. Be able to
carry out a
practical
research
project.

3.1 Implement a

that has the
potential to be
satisfied through
research. [239]

2.2 Select a
suitable research
method to meet

main research
philosophies when

applied to
marketing. [242]

1.3 Explain the
terms positivism,
interpretivism,

identified needs.
[243]

2.3 Formulate a
market research
hypothesis to test

research plan based

4. Understand
the theoretical
basis under-
pinning
market
research
practice.

4.1 Provide a
summary of the

on a rational design.

main documented

[240]

3.2 Collect
evidence that is
relevant and fit for

findings from
previous relevant

practical reasearch.
[241]

4.2 Relate theories

to practice in
market research.

purpose. [244]

3.3 Review and
validate evidence.

[245]

4.3 Compare and
contrast theoretical

[248]

perspectives on
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phenomenology,

quantitative
research, qualitative

research. [246]

1.4 Distinguish
between gqualitative

using practical
research. [247]

2.4 ldentify
potential bias in

and quantitative
research methods.

approaches to
gathering evidence.

[250]

1.5 Describe how

[251]

2.5 Distinguish

to estimate
uncertainties in the

between primary
and secondary

findings of market

sources of evidence.

3.4 Process results

market research.

[249]

4.4 Use personal

using appropriate
tools and methods.

practical experience
to contribute valid

[252]

3.5 Present
findings in an
informative and
objective style

research. [254]

[255]

2.6 Structure a
research design
with respect to
objectives, evidence

including accuracy

and original support
for the theoretical
base under-pinning
market research.
[253]

4.5 Describe the
main statistical
methods for
collecting data from
large sample groups

and validity of
results. [256]

3.6 Reference
sources of
information both
empirical and

gathering,
information

processing, review
and reporting. [258]

2.7 Reference
research planning
with supporting
literature to validate
the methods

adopted. [260]
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theoretical. [259]

2

in quantitative
studies. [257]
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